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Abstract: 
Q-commerce a.k.a. (Quick commerce or Instant commerce) is a new type of e-commerce 

which focuses on speed of delivery to the customer. Delivering the goods in the time span of 

less than an hour is the distinguishing feature of Q-commerce which works on hyper speed 

and innovations in the last mile delivery. Q-commerce started with the food deliveries and 

has become popular for groceries, fresh fruits & vegetables, medicines, baby care products 

and other FMCG goods. Some of the companies which have popularized the concept of Q-

commerce are Grofers, Blinkit, Swiggy, Zomato, Dunzo, Big Basket, Zepto etc.  This paper 

analyses the working model adopted for the Q-commerce. The use of ‘Dark Stores’ in 

densely populated areas with round the clock operations provides the momentum for the 

delivery span of less than an hour. The use of two wheelers instead of big delivery vans also 

helps to speed up the operations. The paper also studies the benefits of Q-commerce and 

compares it with e-commerce on various aspects. The paper specifically analyses the role of 

Q-commerce during the time of Covid-19 pandemic phases. It concludes that Q-commerce 

has been a boon for the customers during the Covid-19 lockdown phases during which 

customer faced uncertainties in delivery of essential goods. It has been of immense help for 

senior citizens and dependent people to receive their supply of essential goods during times 

of strict lockdown. 
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Introduction:                             

Q-commerce a.k.a. Quick commerce or Instant commerce or On-demand delivery is a new 

type of e-commerce which combines the benefits of traditional e-commerce with innovations 

in delivery to the customer. The main focus is on speed of delivery which is in the range of 

less than an hour. Since 2019, the delivery time has come down to 20 minutes. It is a unique 

business model where the delivery of goods and services is done within a time span of less 

than an hour of ordering. The focus is on micro and small quantities of goods ranging from 

groceries, medicines, personal hygiene products, baby care products, stationeries etc. It is a 

nascent electronic business model which has grown in popularity at the time of Covid-19 

pandemic long lockdown phases. In Business theories, such kind of innovations are called as 

Disruptive innovations which bring about confusion in existing market conditions. The main 

difference of Q-commerce from e-commerce happens on the backend in the way it operates 

behind the scenes. The use of Dark stores which are strategically located warehouses which 

ensure a quick turnaround from order to home. The area is anywhere between 2000  to 5000 

sq.ft and product range of 2000 to 4000 S.K.U ( Stock Keeping Units) which are products of 

high demand. A Dark store usually caters to a radius of about 2 km. There is crowd sourcing 

of the labor with two-wheelers which are ready to spring into action any time. The use of 

latest softwares provides the agility and flexibility to respond to customer demands any time. 

Q-commerce companies started their operations initially in the metro cities but now they are 

expanding to Tier- II cities also. Eg: Zepto based in Mumbai has expanded to seven cities 

since its launch in June 2021. Dunzo is expanding to 25 new cities in the coming period of 
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next year. Q-commerce acts as a launching platform for new products and local emerging 

brands. The main target customers are single person households which have instant and 

impulsive buying pattern. It is estimated that Q-commerce will overtake the e-commerce in 

the next few years. The principal aim of this paper is to analyse the working model of Quick 

commerce and explore the peculiarities of rapid commerce as a new business model created 

during the Covid-19 pandemic.  

 

Q-commerce models: 

Quick Commerce is not a model for all markets but it is highly successful in densely 

populated urban areas. There are several challenging factors like high cost of new customer 

acquisition, handling of many small orders, inventory ownership and warehousing of goods 

and labor costs. The factors which can turn Q-commerce profitable are increasing the 

economies of scale, automation and new revenue streams. There are three operational models 

of Q-commerce. 

 Ultra-fast delivery companies: These companies are funded by Venture capitalists and 

focus on online technology & data driven business model which is optimised for Q-

commerce. They have their own warehouses which store a wide range of products. The 

service is unique because it is able to control its own supply chain. The delivery person goes 

directly from warehouse to the customer without any stops with promise to deliver as fast as 

15 minutes. Eg: Cajoo , Zapp , Gorillas ,Weezy. 

 Legacy retailers: These are grocery retailers which are rapidly increasing their 

capabilities to provide their customers with varied digital ordering options. They have 

developed their Q-commerce solutions in-house. The use of Dark stores & robotics helps in 

specializing the last mile delivery to the customer. Eg: Whoosh, Chop Chop.  

 Hyper –Local delivery services: These are third party service providers which associate 

with Legacy stores to offer fast delivery of goods & services without developing these 

capabilities in-house. The Legacy retailers are compelled to partner with these service 

providers to limit their sales decline and erosion of customer base. Eg: Uber Eats, Deliverse , 

Door Dash. 

 

E-commerce v/s Q-commerce: 

The fundamental difference between the two types of commerce is the delivery time. E-

commerce works in the time span of days & hours whereas Q-commerce works within 

minutes. Q commerce is also sometimes referred to as the golden child of e-commerce. The 

other major differences are explained in the table below: 

 

Aspect E-commerce Q-commerce 

Delivery time: Within 2 -3 days Less than an Hour 

Products: 

 

Wide range of product selection is 

available. 

Small range of product selection is 

offered. 

Storage: Goods are stored in Mega 

warehouses which are located in 

outskirts of cities. 

Use of Dark stores which are 

strategically located in densely 

populated areas of the city. 

Transportation: Use of Delivery Trucks and Vans. Use of two-wheelers, motorcycles  

and bicycles. 

Target 

Customers: 

3 to 4 person households. Often Single person household. 

Specialization: Courier network in the entire city. Last mile delivery specialization. 

Customer  

expectation: 

Discount matters the most. Speed matters the most. 
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Q-commerce during the Covid-19 pandemic lockdown phases: 

India has witnessed strict lockdown phases during 2020 and 2021 due to the Covid 19 

pandemic. During the lockdown, people faced various hardships as there were strict 

restrictions on movement in public places. The shops & other commercial establishments 

were shut indefinitely and there were staggered timings for business like Odd-Even day , 

fixed hours in a day etc. The Malls and Superstores were completely shut and there were 

conditions like partial & full vaccination to enter the premises. During this period, normal 

shopping habits had stopped completely and people had to depend upon e-commerce. This 

exponential growth in demand for e-commerce has given the initial impetus to the concept of 

quick commerce. It has been of immense help for senior citizens and dependent people to 

receive their supply of essential goods during times of strict lockdown. 

 

Objectives of the Research: 

• The purpose of the study is to analyze the growth & impact of Q-commerce in Navi 

Mumbai region. 

• To ascertain the age groups which are most inclined to prefer Q-commerce. 

• To identify the type of products which are preferred in Q-commerce. 

• To compare Q-commerce with the existing E-commerce models. 

 

Research Methodology: 

• The research includes primary and secondary data. The primary data is collected through 

a google form questionnaire from 75 respondents residing in Navi Mumbai region. 

• The questions were related to : 

(a) Preference of people towards Q-commerce. 

(b) Type of products purchased through Q-commerce. 

(c)  Finding the age group mostly using the Q-commerce. 

• The secondary data is collected through journals, magazines, online websites and portals.  

 

Data Analysis and Interpretation: 

 

1. Age group of the respondents: 

 

Age group No.of respondents 

Below 18 years 5 

18 -25 years 6 

25-40 years 57 

40-60 years 5 

Above 60 years 2 

Total 75 

 

2. Which is your preferred mode of purchase for household items: 

 

Mode of purchase No.of respondents 

Q-commerce 12 

E-commerce 20 

Traditional Commerce ( Retail shops) 40 

Others 3 

Total 75 
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3. Which type of products are mostly purchased through Q-commerce: 

 

Type of products No.of respondents 

Groceries 8 

Vegetables and Fruits 2 

Milk & Milk products 1 

Others 1 

Total 12 

 

 A majority 76% of the Respondents are from the Age group of 25-40 years. 

 Traditional commerce (53% of the Respondents) is the majority choice of respondents 

for household purchase items. 

 Q-commerce is mostly used for purchasing the Groceries (53% of the Respondents). 

 

Conclusions: 

The market size of Q-commerce in India in the year 2020 was about USD $ 0.3 billion.  

India's quick commerce sector is expected to grow 10-15 times in the next five years to 

become a $5 billion market by 2025, according to report by consulting firm Red Seer. The Q-

commerce companies are exploring the use of innovative technologies like artificial 

intelligence, dynamic route optimisation, smart tracking, drone delivery and autonomous 

delivery robots. 

Q-commerce is a global phenomenon with new companies setting up across the globe. Major 

acquisitions and restructuring is taking place among the Q-commerce companies. There is a 

constant threat of further lockdowns with safety and convenience being of paramount 

importance to the consumers. The trend of Work from home has become a reality with a large 

part of workforce opting for this option. All these factors will help the Q-commerce industry 

to grow at a good pace in the near future. The main challenge before the E-commerce 

companies is to balance the profitability margins and product availability with a cost effective 

customer experience through high degree of precision and sophistication in inventory 

management. 
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