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Preamble
Changu Kana Thakur Arts, Commerce & Science College, New P@hwtinomous)aims
to attract the learners from the diverse background and offer émeswmcellent education.
Vision andMission of the institute clearly articulates the strategies ofribiute.Over the
lasttwo decads, the FROOHJH KDV EHHQ U HMRWIRdtehthForD[\F HDO |OSHROFHH J
by University Grard CommissionD Q G 1 % H V Xvagd® OEnivdrkity of Mumbai The
Collegeis re-accreditedwith u$9 JUDGH E\n B$$&le with CGPA 3.61 The
college has bagged many awards in various fiefdsurricular, extrecurricular, cecurricular
and extension activitieim the last few years. Thisuccess has been attributedhtefactors
such as the procedure for the admission of students, the stringent process for the recruitment
of faculty members and systematic follow up of-deylay activities of the college.

The college has successfullyeggised a comprehensive planning for the academic
year 2A2-13 to 2018-19. Taking cue from tis experiencethe perspective plan for the next
06 years(academic year 2A®-20 to 2(®4-25) has been formulatethrough a process of
extensive consultation ar@bnsensus buildingt is based on th&WQOC analysis of current
position critical success factordesired goals to achieve, strategic gaps, strategies to fill the
gaps, and resources necessary to implement and sustain the growth and development in
Institution.

The NAAC hasenvisagedseven criterido educational process to assess the quality
enhancement and sustenance initiatives of the institlitess perspective plan of college is
outlined on the basisof the key aspectsof these criteriaand bepnd. Internal Quality
Assurance Cell (IQAC) of the collegdong with the participation of all stakeholders from
different segmestand levels,sets out specific targets in every sphere of activity of the
Institute suchas academic programmes, researictustial collaboration human resource,
development of infrastructure and facilities, student placements, outreach programmes,
international and alumni associationkhe draft of Perspective Plan has been discussed,
reviewed and approved in the local ragmg committee of theotlege and Board of
Executives of J.B.S.P. Sanstha.

This Perspective Plan will serve the purpose of aligning all the stakeholders of the
Institute towards a set of common goals so that the sum total of our efforts and achievements
is much more than our individual contributiofi$he targets of the Perspective Plan and the

vision underlying the plan are presented in the following sections.




Vision
MSLPLQJ IRU WKH EHVW WKURXJK DPOOJDPDWLRQ RI

Mission
K7 R S Uan 8dedsriplished youth for negotiating with the challenges of the complex
modern world by imbibing scientific temperament, quality consciousness, managerial skills
DQG KXPDQ YDOXHV LQ WKHPT

Goals and Objectives

X To provide value based, quality assured actility oriented education.

X To make the learners resourceful for facing the challenges of ever changing
society.

X To offer intellectually stimulating environment in the campus.

X To render the teachidgarning process into pleasant, collaborative, pagtoip
and learnefriendly activity.

X To create committed generation for a sustainable harmony and integration.

X To bridge the dichotomy between rural and urban environment.

X To build characters through implementation ofD8 viz. Determination,

Dedication ad Discipline.




Curricular Aspects
$V FROOHJH KDV JUDQWHG u*tdnGhiGersitX Gréne RCBriRmisgios W D W X\
(UGC), New Delhi from academic year 2020 to 202829. This aspect has unigue a unique
place in perspective plan.
AcademicProgrammes
The Perspectivplan aims to introduce flexibility in the curriculum through a wide choice of
electives The learners can choodeom a wide variety ofavailable programmegourses
course combinations focompleting their degreedAll the programmes, cages, course
combinationsare developed with welbefined objectives anaxpectedoutcomes The
institution ains to provide wide range of programme options aadrses thaare in tune with

emerging national and global trends and relevant to the local needs.

x Curriculum Design and Development
The institute has the mandateaiavisageappropriate curricula for particular programmes,
revise and update them periodicallynder autonomy. The curriculum design and
development shall ensure that the outcomes of programmes are well defined.
f Active Participation in Curriculum Design and Development

In view of autonomous status of the institution, faculty will be activelplved in all

aspects of curriculumesignand development afiifferent programmesand courses.

The curriculum designing and development is complecess ofdeveloping need

based inputs in consultation with expert groups, based on the feedback from the

stakeholders.

S Thereshall be constitution of Boardf Studies in all the subjects as per UGC
guidelines to includeexpertise, academic excellence, experigniceovative
concepts and insights into the market requirements in the form aie¢h#ers of
BOS.

S Implementation of Learning Outcome Based Curriculum Framework (LOCF) as
per UGC Guidelines.

f Effective Communication of Curriculum Design and Development td-aculty

The institute will effectively communicate the curriculum design and development to

faculty through organization oflepartmental meetingas well as through college

website.




f Sensitization oflearners towardsCurriculum
Our faculty sensitizethe learners regardingourse design and developmeoburse
objective and course outcomesystematically and objectivelyThe curricula,
Programme Outcomes (POs), Programme Specific Outcomes (PSOs) and Course
Outcomes (COs) are communicatedtie learners through college prospectus and

website.

x Academic Flexibility

The perspective Plan believes in offering programmes with flexible learning options.

f The programmes offered will be competence enhancing curricular strategies by
starting multifaceted, comprehensive, well designed curriculum which promotes
excellence, value addition and contextual relevance by providing utility, access,
relevance, service and preservation and promotion of heritage.

f Additional range of programme options, ¢&& options, course combinations, number
of applied component groups, certificatedagiploma courses including vocational
coursesbridge and remedial programmes will be offered to the learners basachl
challenges.

f Institute will offer interdisciginary courses in view of National Educational Policy
2020

f Institute will offer maximum possible flexibility with UG, PG and research
programmes, core options, elective options, postgraduate diplomas, UG diplomas,

certificate skill based vocationand biidge courses

x Feedback on Curriculum
The institute will continue to implement and strengthen elkesting mechanism to obtain
the feedback on curriculum, its scientiindsystematic analysis and interpretation i
usel for effective designing of curriculum. An effective mechanism of collection and

analysis of feedback from stake holders with the use ofw{li e strengthened

X Curriculum Update
The college will actively participate in curriculuravisionprocess. An effective system of
communcation of curriculum updateand aspects of its execution to the concerned

stakeholders will be evolved.




f Quantitative Strengthening of Existing Programmes
7DNLQJ LQWR DFFRXQW WKH VWXGHQWVY GHPDQG DQ
programmes, existing programmes will be strengthened by introduwewngcourse
options, additional divisions of existing programmes, new programmes as well as
various othewvalue addegrogrammes designed by the college in the form of@ald
courses focussing on skill development
f Introduction of New courseelectives
In order to enable students to meet their interests, the cdilagmtroducel new
coursessuch asPhysical Education, N.C.C. and N.S.S not egcurricular activities
but a part of curriculum.
f Introduction of Additional Divisions and augmentation of intake capacity
The following programmes will be strengthened by introducing &delitional
divisions
S Ph.D. Programmes
Research scholantakewill be increasedor Ph. D. programmeas per the needs
such as
o Ph.D. in Commerce (Business Policy and Administration)
o Ph.D. in SciencéChemistry
f Introduction of New Programmes
The institute will introducéhefollowing new programmes
S Collaboratve interdisciplinary programs and Courses
S Degree Programmes:
0 B.Sc. in Zoology
0 B.M.S. in Logistic Management
S Postgraduate Degree Programmes
0 M.Sc. in Environmentabtudies
o M.Com. in Accounting and Finance
S Research Degree Programmes
o Ph.D. inArts in the subject oEnglish
o Ph.D. inArts in the subject odEconomics

Thecollegehas plan testartPh.D. programmes where pagtiduation is commenced




S Other Value Added Programmes
o Postgraduate DiplomRrogramme
o Diploma Programmes
o Certificate Programmes
o Bridge Programmes
o Remedial Programmes
f Strengthening of Gentre for Competitive Examination
S The institute aims to prepatiee leanersfor challengesWith this aim, institute has
started Dr. C. D. Deshmukbentre for Administrative Career in the academic year
201011 to providecoaching andtudy material of variousexaminationsof civil
services The facility is available not only to the learners of the institute but also
alumniand the citizens of Panvel.
S College will continue withcoaching to the Brners, alumni and citizens oaivel
for national and state level competitive examinations such as Indian Civil Services
(UPSC and MPSC), Indian Railway Services, Indian P@ieerices, Banking etc.
S Augmentation of infrastructure and learning resources.
f Augmentation of Academic Infrastructure
The perspective plan envisions the development of infrastructure commensurate with
the anticipated increases imsearch needs and in thmumber of the learners.
Therefore it recommendsaugmendtion of full-fledged academic and physical
infrastructure such asentral library, digital library with Wi, smartclassroomswell
equippedaboratoriesresearch facilitiesglassrooms with LCCand WiFi, Commerce
and Management Resource Centre, Science Resource Gmembgjtinglaboratory,
essential softwaszadvanced instrumentdGC Network Centre, Interactive Language
Laboratory,gymkhanagymnasium, offices for N.S.S., N.C,@4akerspacen Library,
Centre for Innovation and Entrepreneurshipcubation Centre, Yoga Centre; e
content development facility and Lecture capturing system, Learning Management
System (LMS)researcldatabasegplagiarism softwarestc.
f Qualitative Strengtheningof Programmes
S Use of ICT in Teaching Learning System
The use of innovative teaching and learning resowsuek ad CDs, power point
presentations, modelsnternet video conferencing,smart classroomspnline

classrooms|nteractive Language Laboratory, Computing Laboratory, Commerce




and Management Resource Centre, Science Resource Ceigita] library, Wi-
Fi facility, essential softwaseetc.will be increased.

S Outreach activities:
Learners willbe encourage for participatingin curriculumbasedprojects having
socialrelevarte These effortwill make learnerswW R OHDUQ p%H\RQG WKH .
and their responsibility towards society.

f Seminars and Workshops

S Organizations of Seminars and Workshops
Leading @&ademicians, industrialistscientists andsubject experts from other
institutions and universities will be invited as resource pensmdarlyand effors
will be madeto getthe learnersacquainted with the emerging techniques and
trends of the induges and subject matters.

S Deputation to Seminars and Workshops
The Facultywill be deput@ to participate invarious seminars and workshops
based on curriculawhich will enhance their teaching responsibility and
accountability Faculty and research scholars will be deputed to participate in
seminars/symposia/conferencaghich enable them to stay wate. Policy
provision of financial assistande teachers for attending seminars/workshops and

conferences.

U

Development of Linkages
Institute has very goodcademic and industrial linkages. Institute withphasize
on their strengtheimg by creating industrial consultancies, fair amount of

sponsored research projeatsd organizing collaborative programmes for learners

U

Collaborations for faculty exchange, student exchange and research
Institute will emphasize omwollaborations and MOUs with nearby institutes for
faculty exchange and student exchange. Collaborations for research with institutes

of national andnternational repute will be prioritized.

x Appointment of Qualified Faculty
With the growth of institutionthe diversity of the incoming students has been increased.
Many of the students in college are first leasneitheir family. The college aims to attract
such learners toward education as well as facilitate them with an excellent education.
Thus recruitment of the faculty with suitable qualificatias per theguidelines of

University Grant Commission (UGC), @rnment ofMahamashtra and University of

e
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Mumbai will be givenprofound importancelf the suitable candidate is not available the
management appoints the faculon contractual basisThe main domains of the
recruitment process will be neg@entification recruitment, training and development, and
performance evaluation.
f Recruitment:
Recruitment process for speciality progranrsmdl be handled by the Janardan Bhagat
Shikshan Prasarak Sanstha. It has progressive policy for recruitment as per UGC norms.
The recruitment process will includéllowing criteria
S Rigorous interview (technical, personal, etc.) will be conducted.
S Before selection, their experience in academics, industry or research will be

appropriately recognized

U

Teaching skills of theelected candidates will be examined through Demo lectures
before appointment.
S Training to newly recruited teachers to acquaint them with culture and various
systems of the college.
x Conduct of Academic Audit
The college conducts academic audit regulaslydview the performance in academic,
curricular, cecurricular, extrecurricular, research and extension, augmentation of
academic infrastructure, student progressmhigher studies, placemerdad innovative
practices by inviting peer team of expedueationalists Accordingly several reforms
haveand shall benitiated basedon their recommendations. The academic audit will be

conducted for every year.




Teaching-Learning and Evaluation

X Innovations to be ntroduced in Admission Process and StuderRrofile
f Transparent Admission Processind use of egovernance
The institute followswell defined, transparent admission process based on merit
coupled with reservation policyit shall be strengthene@nd stringently followed
particularly byERPsoftware
f Monitoring of Teaching-learning Process
We have an effective mechanism famonitoing the academic and administrative
processthrougha chain of command from studettésachethead of the department
faculty in-charge-Principal and vice versa which will facilitatevo-way effective
communication
f Dual Programme System Enrichment of Curriculum
We have traditional programmes such as B.A. / B.Com. / B.Sc., where basic knowledge
along with desired level of skills are cated mainly with irhouse faculty. These
programmes will be strengthened by introducing diffe@mttemporarysystems such
ascertificate anddiploma courses at UG and PG level
S Introduction of Speciality Programmes
We want to be pioneer institution to commence innovatself-financedspeciality
programmes leading to degrees, commensurate with the needs of students in
focused academic areas having employment potennskgrally related with
research,strong in design component atidked with local challengesin this
regard,the innovative speciality programmes leading to post graduate degikes
alsobe commenced
S Attendance Monitoring
Institute haseffectivesystem to monitor attendance of the learn&he irregularity
of the learnerdf any, is communicated to parents and institute sakecessary
actionon defaultersas per the guidelines of University of Mumb&he purpose is
to employ the system moreffectivdy and efficiently through ERP moduleto
maintain discipline an@bserve rulesandregulationsof the institutein curricular,

co-curricular and extension activities

(0)]

Recognition of Merits/ Achievements
Every year students are felicitated for their acadeanitevementas well as other

achievementsThere will be allocation of fundby sansthéor the felicitation of
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merit holdersand provision of merit scholarshipbhis will result in strengthening

of healthy and positive environment essential for effective teadbarging

process.

x Catering to Diverse Needs
f Supporting Academic Programmes and Policies Proportionate to Needs of

Learners

The college will conduct bridge and remedial courseséucationally disadvantaged
studentSC/ST/OBC and minorities)rhe college will support the advanced learners
and concentrate on enhancing aspects like knowlegg&ydeand skill. A strategy of
introducing curricular flexibility is adopted to sustdire interest of both advanced and
slow learners.

f Encouragement to Students
Learnerswill be provided careecounselling They will be groomed to demonstrate

independent thinking and confidence by encouraging them to participate in various
curricular, cecurricular and research activities. The programmes already in place to
improve the communication skills, soft skills of daarnerswill be enhanced; this will
enable them to handle the challengepmffessionakareers aftecompletion of their
education

f Guest Lecture Series
Institute plans tacontinue and strengthdecture series for the learners of different

disciplinesby inviting academicias andscholars from other fields with vaskperience
and practical knowledg® broaden the knowledge horizoh learnersand give them
handson perspective

f Conduct of Revision andCounselling Sessions
Learners who are unable to deal with the stress of examination, for them college

conducts extra coaching, revision sessions as well as counselling sessiaatstiseyth
can cope up with the situation. This mechanism will be further improved.

f Mentor-Mentee Scheme
The institute has evolved areffective teacheparentscheme The teacher counsels
guidesandsupports arallocated group omenteeswith respect to academic, personal,

financial and othestress relatetklevantissues.

10



f Parent Meetings
College conducts getings of the parenfgeriodically in every academic yeam which
overall performance of thdearners is communicateth the parents andhey are
appealed tgoarticipate in improving the academic performance of their warls
creates tweway accountability towards thecOHDUQHUV Y . SOdlled&®R Wik D Q FH
continue to take such type of measures to improve quality of theelsaand teaching
learning process.

f . QYLWDWLRQ RI SDUHQWVY 9LHZV
Feedback as well agiggestions of parengseinvited on curriculum, teachinigarning
and activities of the college anare taken into account for improvements in the
concerned college poles.This process will be strengthened further.

f Access for Information
College will continue to provide easy access to daily newspapers, joyreatsjicals
CDs and internet in the Library and reading halls which will strengthen the reading
habit of students and teachers and lead to enheadeoftheir knowledge. We will
subscribe additional journals, periodicasd database$or enriching the reading
resources

f Counselling to learners
College will appoint counselloto deal with the stress management of learners. The

stress management sessions will be arranged regularly to counsel the students.

x Strengthening of Innovations and Discipline in Teachingd.earning Process
f Academic Calendar
The academic, courricular and extraurricular ativities for the academigear will be
planned in academic calendar prior to the beginning of every academic year.
Additionally faculty level (stream), department level and irdlinal faculty level
academic calendavsill be prepared and implemented.
f Faculty Handbook
S Faculty handbook shall be provided to each faculty containing planning of the
workload, timetable, lectures available and synopsis of every lecture/practical. It
will also include certification of completion of syllabus at the end of term/ semester
and academic year.
S The academic work including lecturesactical tutorials, etc. shall be allocated as

per the norms and discussion in departmental meetings.

e
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S Facultyhandbook shall be checked by the Head of the department and endorsed by
the Principal, periodically.
f Allocation of Academic Work
Academicand cocurricular and other related work will be allocated among the staff by
constituting different committees andsasiations.
f Student Centric Teaching
The collegebelieves inthe studehcentric teaching systerAll possibleinitiatives such
as experiential, participative and problem solving methatide strengtherio develop
and nurture talents of the learnénsough enhanced learnimxperienceStudents will
be provided handsn training of advanced instruments. Excursions, industrial visits,
industrial training will be encouraged to strengthen the acadewgcgmmes with field
experience.
f Extensive Use ofCT in Teaching
With increased student strength, the number of students in each clasge&sing
which needs notraditional forms of pedagogy. Traditional chalkdtalk teaching
will continue to have its place in the teachi#tarning process. However, new
generation demands innovations in the process. Thus, the faculty will be encouraged to
explae ICT basedteaching techniques and aidSpecial efforts will be made to
improve the learning and communication skill of learn&feere shall be use of LMS
for online teaching. Faculty shall be trained to develop and esatent.The hybrid
classes ahblended teaching will be promoted to enhance the learning experience
f Motivation for Research
S The teachers and students will be motivated to undertake research activities such as
preparation of projects, publication of research papers in reputed jowmels
participate and present the research papers in seminars / workshops / conferences.
S Studentsand teachers will also be encouraged to go for research degrees like,
Ph.D. and PodDoctoral Programmes. Computers with internet facility isdlmade
available for research students and staff members for the completion of their
projects and research worResource centres with all instrumeita and software
facilities will be made available to facilitate their research work
S The learners armotivated to undertake the research projects in collaboration with
the leading research institste

(7))

Organizatiorof studens exchange programs for enrichment of advanced learners

12



f 6WXGHQWVY )ULHQGO\ (QYLURQPHQW
As apolicy FUHDWLRQ RI VWXiGhhight Within Odntpa3 Gull \be the
priority for benefit of the students particularly those having rural background to develop
their confidence leveLive online access to content of courses willnb@deavaiable
on college websitand prospectusAll the required facilitiesuch asphotocopying

internet, printingposter makingvill be provided to the learnens the campus

X 6WUHQJIJWKHQLQJ RI ,QQRYDWLRQV LQ 7THDFKHUVY 4XDOLW
The Perspective Plan includes facwudsntric initiatives aimed at enhancing the quality of
teaching. Thus, all the aspects concerned with teachers will be taken care of.

f Appointment of Qualified Teachers

The college will make continuous efforts to appaogualified teachers as p&GC

norms However, consequent to the increase in student strengtmstitate needs to

recruit teachers to compensatgh sanctionedstrength of faculty The institute has
evolved a system of locakppointmenbver theyears. Bachers will be appointed dime
temporary basis in order to avoid the academic loskexdtudentsThe quality of the
teachers will not be compromised; the temporary teachers with high qualification and
experience will be preferrednd appointedThe potential candidates will be offered
attractive salary.

f Upgradation of Faculty:

The Institute recognizes that faculty is the vital feature of any institute which needed to

realize its aspiration

S The institute seeks to provide opportunities to faculty to obtain higher educational
qualifications such as Ph.D., Pakictoral degre@nd other professional degree
pursue their aspirations.

S In order to improve productivity of the faculty, they are gonped to participate in
various seminars, conferences, workshops, trainings and faculty development
programmesuch as refresher course, orientation course and short term courses.

S They will be encouraged to aspire for career advancerantiity members M be
successively promoted frofssistanProfessors taAssociatéProfessors and further

Professorsaas petUGC norms.

(0)]

Faculty will be promoted to participate in different training programmes in tune

with New National Education Policy 2020.
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f PerformanceEvaluation of Faculty

S The college hasvell-defined performance evaluatiosystem by students. The
FROOHJH ZLOO VWUHQJWKHQ WKH V\VWHP O5HYLHZ RI
teachers will be considered and suggestions will be given to the teachers for their
improvement.

S Performance of teachers is alsgaluatedqualitatvely and quantitatively by the
Principal and the experts from other institutes and universities in several dimensions
such as teaching, researggrticipationin curricular and ceurricular activities,
involvement in university level activities armmtocessvalue addition. This process
will be further strengthened to improedfectivenesand efficiency of teachers and

to impart new skills.

(0)]

It enables teachers to develop a sesfsaccountability, confidenand readinestw®
receive criticism, develop openness, sense of introspection and accept the situations
to improve their performance in teaching.
f Selt-Appraisal of Teachers
The selfappraisal system of teachewdl be strengthenedwhich will enable them to
realize tlkeir academic standard and engage them in various activities to excel in their
academic performance.
f Periodical Meetings
Meetings of faculty will be conducted periodically for taking feedback about teaching
and evaluation and checking its adherence tdetttare plan.
f Suggestion Box
We have asuggestion box, whelearnersdeposit their suggestions. These suggestions
are scrutinizedperiodically, reviewed and actianare takenon their suggestiong his
system will be continued to increase the trust and faith of the learners towards institute.
f Monitoring Mechanism for time of Arrival and Departure
The college will continue employing biometric system to monttog arrival and
departuretime of the staffwhich develop a sense of regularity and punctualifjhe
arrival and departure of the staff will be regularly screened by the concerned authority

and action will be taken in case of indiscipline.
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f Democratic and Participative Working

The ingitute hasdemocratic and participative working systerhich facilitates to take

the right decisions for effective implementation of teache@agning process. ill be

strengthenednd improved
f Recognition of Achievements

The college believes that each faculty will excel in his offieéd, social life as well as

personal life. In order to motivate the faculty, their meritorious performance is

recognizedvith felicitation and rewardsdigh performing teachers and their e mwill

EH JLYHQ JUHDWHU YLVLELOLW\ WKURXJK FROOHJH

newspapetsrhis policy will be continued in future.
f Staff Academy

The Staff Academy of our college orgarsaarious lectures on different issues and

relevant topics by eminent personalities and sfidie same process will be continued

and strengthened.

f Introduction of Innovations in Evaluation Process
S There shall be automation of examination
S The collegebelieves that a effective and efficient monitoring and evaluation
system should be in place. Corrective actions and feedback assessment should be
taken up on continuous basist only toimprove the overall resulisf the learners
but also evaluatioprocess.

S The college will continue to strengthen the existing evaluation process, where
VWXGHQW Y DFDGHPLF SHUIRUPDQFH ZLOO EH HYDOXI
assignments, presentations, projects, vixae, term / semestend examinations,
etc.

A smooth entto- H[LW RQOLQH SURFHVV LV EHLQJ SXW LQ
academic progress.

(0)]

S Information relating to the performance of learners will be made available online.

S Discipline Committee of the college witbntinue toPRQLW R U raoleMiensQ W V |
andbehaviourto maintain conducive environment within the campus.

S The college will strengtheto evolve the system of categorization of students on the
basis of their performance and related aspects into slow, medium and advanced

learners.
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S Stucknts with poomperformance in semester emqeliminary examinations will be
counselled and special lectures will be arranged to bring them in main stream.

S OHHWLQJV RI BWXGHQWVYT &RXQFLO DQG 6WXGHQWVY
regularly to discuss the innovation in teachiegrning and evaluation system and
planning of cultural, sports and other activities in decentralized manner.

S Students GrievamsRedressal mechanism about evaluation will be strengthened.

Personality Development of the students

Personality development is equally importanbterall growth of the learners. Ingtite

has traditionally provided abundaaptions for students to take up-corricular and

extracurricular activities for affound developmentThe institute has appointed

separate coaels and experts, visiting professionals to teach music, dance, drama, art

etc. to the learners. This providieshouse coaching to the learners in their activity of

interest. The learners interested in N.S.S. and N.C.C. activities are deputed to the

relevant camps and tramg is also conducted to prepare thdor the disaster
managementmergenciegtc. Facilites will be augmented RU VW XGHQWVY SDUW
in such activities and to nurture their innate talent. Opportunities will be given to the
students to organize the various programmes and competitions in college to cultivate
organizational skills and leadhip quality.

Timely and effective counselling to the student is very important in the process of

personality development. It helps them in stress management, building life skills as well

as career planning.
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Research Innovations and Extension
The college is a multfaculty, undergraduate dominateath some postgraduates well as
research programmes. The college will adopt the strategy to increase the quantity and quality
of the research outpuln order to achieve envisaged plan, the followadjvities will be

undertaken as well as strengthened

x Research

f Well defined and comprehensive research policy for promotion of research in the
institution.

f Composition of Research Advisory Committee for monitoring research activities

f Regular meetings of the Researédvisory Committee to identify the research
potential, to promote the research and to prepare the research proposals.

f Efforts to obtain research grants from funding agencies su&tU&A, UGC, ICSSR,
DBT, DST, University etc

f Organization ofthe workshops / seminars / training programmes for preparation of
proposals for minor and major research projects.

f Organization of workshops on research methodology

f Awareness programme on Intellectual Property Rights (IPR)

f Well-equipped resource centres

f Availability of physical resourcesuch as instruments, laboratories, ICT facility,
Library, INFLIBNET and other requirememgcessaryo facilitate research

f Efforts forsponsoredesearctby universities, industries amdsearchnstitutes.

f Encouragement to involve in Intdepartmental research

f Recognition of the teachers and research scholars on successful completion of research
projects, research degree programmes and research publications to create ambience for
research.

f Commencement of Ph.D. degree programmes at our college by establishing Research
Centre in different departments.
S Ph.D. in Commerce and Management in the Subject of Accountancy
S Ph.D. in Commerce and Management in the Subject of Business Policy and

Administration

S Ph.D. in Science in the Subject of Chemistry
S Ph.D. in Science in the Subject of Biotechnology
S Ph.D. inHumanities in the Subject of Hindi
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S PhD. in Humanities in the Subject of English
S Ph.D.in Humanities in the Subject of Economics

f Increasen research student intake

f Institute intends to promote intdrsciplinary research

f Commencement of centre for innovation and entrepreneurship

f Increased participation and presentation of research papers by the teachessearch
scholaran seminarssymposia, conferences etc

f Concessions in fees to staff who register for research degrees at college Research
Centres.

f Periodical review of the egoing research.

f Seed money for the research by the institution

x Our initiat ives to inculcate the researchlement among the learners

f Exposure of students to various research amgthspotentially large societal impact

f Encouragement to the learners of all leveNR SDUWLFLSDWH LQ pu$SYLVI
convention.

f Overall assistance to the learners who participaseich research activities.

f Organization of research activities under Centre for Innovation and Entrepreneurship,
which will promote the placement and evolves new ideas among students.

f Appreciationandrecognition ofthe students who achieve meritoriquigces at District,
University, State and National level researchpetitions/research activities

f Publication of researclojirnal including society orieatl research articles

x Consultancy
f Organizatiorof expert lectures to promote consultancy
f Strengtheningf consultancy services the industrieand generation of fundshrough
consultancy to the industries

f Appreciaion of the facultyengaged irtonsultancy servicds motivate them

x Extension
f Strengthening of NSS and NCC unlig bringing innovations in their conventional
activities
f Training to the NSS volunteers and NCC cadets for emergencies and disaster
management

f Organization Blood donation, health check camp, vaccination drivegwtcy year

18



f Strengthening ohctivitiesof Department otifelong LearningandExtension(DLLE)

f Library facility to the alumni as well as needy students of nearby ao#lasr than
college students

f Sports facilities to NGOs and other associations

f Physical training to the alumni and candidappearing for police examinations by the
department of NCC

f Assistancan maintaining the law and order during festivals to the Pdliepartment
with the help of NCC

f Organization various skill basedvkshops for the orphans of BalgrdWGO), Panvel

f Collegepremises will be made available to conduct the examinations of Railways, Post
and Telegrams, Institute of Chartered Accountants, Department of Higher and
Technical Education, Government of Maharashtra and for organizations of functions of
NGOs / GG

f Playgroundwill be made available to the sports and training activities of NGOs, GOs,
associations, othereighbouringnstitutions and organizations

f Training programmesn communication skills to the teachers of primary schals
becontinued twrganize through Department of English

f Programmes for leprosy patients, awareness programmes on health hygiene and
personal sanitation, electrical safety, soil testing, environment, cleanliness campaign,
construction of vanarai danenergy and environmentabnservation campaign and
tree plantation, at the adopted area Shantiwahneighbourhood.

f Contributionto society by donating financial aids, computers and electrical appliances
W R 1ga&nfl Schools with the helif students

f Organization ofComputer lieracy programmes for disadvantaged School Students,
with the help of department of Computer Science

f Organization ofCareer fair with the help of Centre of Career Guidance, Placement and
Counsellingevery year

f Road safety programmes in Panvel city in collaboration with Pdliepartment

Panvel

x Community outreach programmes
The objectives of thesprogrammesis to establishand strengthen relations with

society, contribute directly and spread awareness iodimenunity
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f Outreach activities in the form of society oriented projects based upon local
concerns such as agriculture, energy saving, sanitation, health, consumer protection,
female foeticide, environmental awareness and many other social issues

f Encouragement to conduct outreach programmes by different departments

f Organization of Total health camp for the local people of the district, every year

f SBUHSDUDWLRQ RI %ORRG 'RQRUVY GLUHFMbBAU\ WR PHH
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Infrastructure and L earning Resources

Improvement in infrastructure and learning resources is ongoing pré&sgspective Plan as
regards tanfrastructure antkarningResources wilbe based on following strategic policies

x Creationof infrastructure and learning resources

X Augmentation of existing infrastructure

X Maintenance of infrastructure and learning resources.

x Optimum utilization of available infrastructure and learning resources.

x Continuous efforts tgeneraterants for infrastructure development.
More specifically,practices of the institution with respectpgoovisiors of infrastructure and

Learning Resourcemnd modernisationf existinginfrastructurewill be as follows

x Creation of New Infrastructure
f Creation of Makerspace
Creation ofYoga Centre
Establishmenof Centre for Innovation and Entrepreneurship
Construction of Boy$hostel
Construction of an Auditorium

Development of new laboratories with adequate number of instruments and facilities.

f
f
f
f
f
x Augmentation of Existing Infrastructure
f Establishment of Incubatio@entre
f Disabledfriendly, barrier free campus
f Spacious Seminar hall with sophisticatedlio visual and video conferencing facilities
f Lecture capturing system angentent development facility
f Adequate and safe drinking water facilities with coolersvaatr purifiers.
f Increase in facilities in Commerce and Management ResourdeeCGeith Interactive
Class RoomComputing Laboratory and UGC Network Centre.
f Strengthening opower supplywith establishment of high power station coupled with
generator fatity to ensure continuous and uninterruppeaiver supply
f Installation of modern gadgets such as Video conferencing, CCTV cameras, LCDs etc.
f Spacious vehicle parking facility.

f Development of rainwater harvesting system
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X Upgradation of Infrastructure
The institute has planned to upgrade the infrastructure in commensurate with
contemporary changes in Teaching Learning Resources

Adequate number of spacious and ventilated class rooms with modern aids.

Good quality furniture

Adequate number of clean toilebloks for students and staff.

Well-furnished Conference Room

Well-furnished and fully computerized Administrative Office.

S T S

Spacious, well furnished, well ventilated, Cafeteria to make available good and
hygienic food.

Separate and wellirnished Boys and Gg Common Rooms.

— T

Upgradation of Science Resource Centre with additional instruments in Central
Instrumentation Laboratory, Conference Room and Smart Class Room.

Upgradation of Interactive Language Laboratory with 30 learning stations.

Automation of N.S.Sand NCC offices.

Establishment of green haiand vermicomposting unit

Effective internal communication through intercom facilities.

Efforts to obtain grants from UGCRUSA, DBT, DST etc. for development,

upgradation and modernization of infrastructure

— TR TSR TR Y

X Maintenance

f A policy and a formal mechanism fayptimum utilisation of infrastructure and
learning resources arnid maintenance

f Software will be used to manage documentation, inventory maintenance, usage of
facilities and tracking of maintenance wherepessible.

f Maintenance and cleanliness of infrastructure with in house as well as outsourced
systems.

f Well maintained gardens.

f Well secured firefighting facilities.

x Learning Resources
f Spacious and fully computerized Central Library with ever increasingngsidand
user friendly and comprehensive library services with enhanced facilities.

f Digital library
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f Separate section in library for competitive examination resource material to facilitate
Competitive Examinatioentre

f Complete automation of Libragervices.

X Best Practices
f Strengthening
S Accessible sports facilities for all major sports including formal and informal

events

(7))

Well-developed botanical garden.
Reading rooms facilitie®r alumni and outsiders.

Computers at laboratories, offices, Libraryd departments with LAN.

e U Ux

Implementation of Energy conservation with proper awareness among staff and

learners and use of renewable energy such as solar systems

U

Effluent treatment from laboratories
Treatment of garbage from cafeteria and generation gabio

Recycling of waste paper and steps toward zero paper usage

e U Ux

Ecofriendly campus

U

Green auditampuscertification

f NewBest Practices
S Policies for Sustainable Campus
S Wi-Fi enableccampus
S Safe disposabf hazardous waste

S Biomedical waste managemesyistem
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Student Support and Progression
The institute recognizes its responsibility of integrating students into all aspects of life and
hence this perspective plan adopts various measures to prepare and motivate the learners for
every possible dimension of life. Many of such measures haveabealy adopted by the

institute and will be continued in future

x Students

f All the meritorious students from NSS, NCC, cultural, sports and research activities
will be felicitated by offering cash prizes, mementos and certificates.

f Policy and provision for scholarship®r studentswith academic meritby the
institution

f Learnersare motivated to participate inAvishkar Research @ventionfland other
research activitiesAll required research facilitiesre madeavailableto them. Such
motivation will be continued and strengthened in future.

f Coaching for competitive examinations and other professional examinations will be
strengthened

f Additional library cards shall be provided to meritorious students.

f Sport shoes, kits and othersestial articles will be proded to the student&ho
participatein sports activities.

f Computer and internet facility will bstrengthened and improved with sophisticated
gadgets

f Preference will be given in admission to the studerits have googberformances in
sports, cultural, NSS, NCC and research activities.

f Special coaches shall be invited for different games to train the students and promote
the sports.

f Professionals from cultural field like choreographers, directors, musicians and artistes
will be invited to guide the students for promotion of cultural activities.

f The college will organize workshops on dance, music, theatre, fine art and literary
every year.

f The college willstrengthen and improve th¢ealth Centre where first aid and lmasi
medical facilities will be made available for the students. The services of doctor will be
made available icase okemergency.

f First aid boxes shall be made available at gymkhana, administrative office and all

science laboratories.
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f All the students wilbe insured under Group Insurance Scheme.

f An effort shall be made to start state transport buspaoeiderailway concessions to
needy students.

f The college will have a Centre for Career Guidance, Placemei@a@ntsellingwhich
will provide career guidace and plageent facilities to the students through a
qualified counsellor and Placement officer.
Establishment of Entrepreneur Cell to create entrepreneur

f Campusinterviews will be organized for the learnet® make job opportunities
available for the learners

f The college will organize skill based workshops for interior designing and fashion
designing.

f The college will organize workshops to develop awareness of competitive
examinatios and foster entrepreneurship among the learners
Handson trainingon advanced instruments will be organized

f Student friendly environment shall be created within the campus to help the students
having rural background to build their confidence.

X Alumni

f Library and reading room facilities will be extendedhe alumni.

f Career guidance and placement services will be provided to the alumni.

f College ground and gymnasium facilities will be provided for physical fitness of
alumni.

f Alumni will be invited for social, cultural and academic programmes of thegeolle
More opportunities will be created to spend time in college campus and engage
students and faculty

f Alumni will be encourageto support theurrent learners in various dimensions such
as placementsindustrial relations, interaction with aspiring statie fundraising,

catalysing collaborations etc.
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Governance,Leadershipand Management

The college aimgo become a renowned institutdfering high degree of excellence in

education, earn gadoreputation among stakeholdeend provide dynamic and student

friendly campusThe vision and mission clearly defines the goals of our institute

X Institutional Vision and Leadership

f

Vision and mission of the institution will be communicated effectively to all

stakeholders.

f The manageent and employees will work together in progress of the institution.

f An organogram based ormhocratic and transparegmolicies and procedures provides

direct access fdree flow of ideas.

x Organizational Arrangement will be made to facilitate

f

f
f
f

f
f

Decentralizd administrative mechanism with accountability.

Participative functioning of the institution involving all members of the staff.

Equitable allocation of responsibilities.

Extensive committee structure with clearly defined roles, responsibilities and
objectives.

(IILFLHQW B6WXGHQWVY &RXQFLO DQG 6WXGHQWVY
'"HYHORSPHQW &HOOVY &RXQFLO KDYLQJ ZLGH UHSUH
making, execution of policies and developmental aspects of the college.

Minimal interference byhe management in the daily functioning of the college.

Implementatiorof e-governance in all areas of operation with dedicated &RRion

X Strategic Development and Deployment

Perspective plan shall be formulated collectiveiyh thorough review of the academic

programme®ased on feedback and SW@Ralysis.

x Functioning of the Institutional Bodies

In view of autonomous status, the statutory committees will be constituted as per the UGC

norms for autonomyGoverningBody, AcademicCouncil, Finance Gmmittee and Board

of Studies in all subjects will be functioning with regular meetings.

X Human Resource Management

The human resource strategy of this plan is aimed at increasing the strength of the human

resources while giving it fosuand improving its quality.
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f Strategic policy and time bound implementation plans for filling in the vacancies with
qualified faculty and staff.

Periodical faculty and staff development programmes.

Comprehensive and effective performance appraisal oftjeandt staff.

Team building, initiatives and good interpersonal relations.

Conducive work environment.

Liberty for use of innovative ideas and ICT in teacHe@rning system.

e T S

Mechanisms for handling grievances covering all sections such as stigfafitand
women.

f Variousstaff welfare schemes.

x Financial Management

For effective Financial Management following steps shall be taken

f Policy for financial management (Resource Mobilization)

f Finance Committee

f Growth oriented budgetary allocation.

f Financial freedom within the allocated budget.

f Effective internal control, monitoring mechanism and timely statutory audit of the
accounts.

f Continuous efforts to obtain development grants from funding agencies sBtitas
UGC, ICSSR, DBT, DST, Universitgtc.

f Internal ancExternal Audit

x Standardization of the overall systenby quality audits
Institute will continue to focus on qualjtyprocess improvementand environmental
concernghroughthe certificationby:
f 1SO 9001 and ISO 1400
f Green Audit
GenderAudit
Academicand AdministrativeAudit
Energy Audit

Environmental Audit

R e S

Participationin NIRF

27



Institutional Values and BestPractices

With an objective of holistic development of the college and all its stakeholders, the

perspective plan of the collef@cuses on the value addition to the existing teaching, learnin

and evaluation, ceurricular and extension programmes which providBsection for the

innovdions

The following practices will be adopted and strengthened to bring innovations in traditio

exercises as well as to set values among not only the learners but in the whole process

X

Playing of national anthem every day at tsenmencememf morning and afternoon
session

Academic calendar for prior planning of activities to be conductedhfmracademic

year

Publicity of all activities, opportunities and recognitions through the press, local TV
channels, mobiles and website to attract the learners.

A well set, two way effective and efficient network and mechanism to define and
communicate theesponsibilities of the staff.

Code of conduct for students and staff and its adherence.

Maintaining of academic diary and handbook to keepoegiate record of every lecture

and regular activities of an individual faculty and administrative staff respbct
6WXGHQWVY 3URILOH &DUG WR PDLQWDLQ WKH DFDGHPL
of the learners.

Adoption of effective systerfor online teaching learning and acquisition of equipment

for development of-eontent, lecture capturing, LMS, hyth teaching etc.

Design and development of innovative, career oriented and relevant short term courses
such as diploma and certificate courses in various areas of study.

Offering of genderelated sensitizing courses such as fashion designing, interior
designing. Organization of various programs and activities related to gender
sensitization and gender equity.

$Q HIITHFWLYH DQG FRQFUHWH 6WXGHQWVY )HHGEDFN 6\
individual faculty, supporting staff, resources and thumstitute.

Effective GrievanceRedressal mechanism for timely and satisfactory resolution of

grievances pertainini@ evaluationyagging, sexual harassment and other matters.
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Organization of workshops to develop awareness about competitive exansraatbn
training for competitive examinatisno the interested learners.
Strengthening of Dr. C.D. Deshmukh Centre for Administrative Services
Organization of workshops to foster entrepreneurship among the learners
Establishment of Entrepreneur Cafid Incuipation Centre
Best practiceby library
f Book bank scheme for the so@oonomically backward learners
f Celebration of library week to sensitize the studdor effective use of library
f Display of the cover page of the newly added books in the librarpotee board
for readers information
f Inter-library borrowing facility with other libraries such as British Council Library,
Asiatic Library etc.
f Online access déarning resources through Quick Response Code (QR Code)
Use of technology in the teaching, learning and evaluation system. Adoption of online
system for hassiree and speedy completion of all procedures pertaining to
examinations.
Transparenand unbiased evaluation system is ensured by
f Codingand decoding of answer scripts
f Online declaration of results
f Provisionto applyfor revaluation as well gshotocopy of the answer sheet
Effective and resuloriented Career Guidance and Placement Cell for providing
learners with opportunities for gdih employment.
Continuous augmentation of infrastructure and learning resources through acquisition of
new software and other related equipment for improved teatd@nging process and
administrative and monitoring activities.
Promotion of papefree tansactios as far as possible throughlioe maintenance of
records as green approach.
With respect to research
f Promotion of interdisciplinary research.
f Seed money to the teachers for research

f Centre forinnovation and entrepreneurship
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f Encouragement totilize RUSA grant through submission of research proposals and
successful submission of projects leading to paper publications in UGC Care listed
Journals.

Computer literacy to every staff of the college.

Organization of training programs for teachingwasl as norteaching staff to enable

them to cope with the latest developments and innovations in academics and

administrative matters.

Deputation of faculty to participate in workshops, training programmes to acquaint with

NationalEducationPolicy 2020.

Considerable outsourcing of nacademic/administrative services

Strengthening otampuscommunity linkages and inculcation of social values among

learners through

f Engaging the learners in research projects related to various social issues such as

dowry, domestic violence, public health, public hygiene, poverty, effects of

technology on life etc. to link research with community and to understand social
challenges.

Adoption of village

Cleanl